BDHOA BOARD MEETING

DECEMBER 2007

Submitted by Susan Dulin, Sec.
Hilary opened the meeting to discuss the annual meeting which will be held on

February 21, 2008 at A.G. Middle School from 7-8 pm.  The Board appointed a nominating committee(Sandy Walthall, Eric Lavonas and Sandy Valois). They will contact residents that have sent in emails asking to be on the Board during the year. Derek Dittner confirmed that a quorum is 10% of the 170 members, so any changes would require at least 10% to be at the annual meeting.

Goals for the meeting on 2/21:

· Sell Barclay Downs t-shirts for $20.00 at the door (2 sold to date & several given away at clean up day)
· Accept dues payments for 2008 which are $15.00 (due the first of every year)
· Go over what was accomplished in 2007

· Present the slate of officers

· Vote

· Present changes of bylaws and vote

· Discuss goals for 2008

1. Check into City of Charlotte street lights

2. Communication – improve email list & phone numbers

through our Block Captains communication

3. Discuss ideas for Block Captains to do: i.e.  welcome packet w/letter 

from the BDHOA, a potted plant, do we want a directory, safety & dealing with crime, schedule another clean up day

4. Continue to work on zoning & development issues

The Board voted to present gift cards to our Web Designer, Tami and our Graphic Artist, Cammie, who gave so generously of their time and talents for our website and logo.

The Board also approved spending $25.00 for snacks at the annual meeting.

Hilary stated that there is a Neighborhood Forum Meeting at the Civic Center on March 8 where there will be workshops that we can sign up for.  She will advise if there are any that we should attend. There was discussion of a service “Calling Post” that is similar to reverse 911, where participants can enter their number into a system and pay per phone message.  It is used for emergency mass calling.  If we used this system, the block captains wouldn’t have to be responsible for 100% of communication.  This would particularly benefit those that do not use email/computers. It was reported that we are now using Go Daddy for BDHOA website hosting. The neighborhood picnic was a huge success!  We are hopeful that this will be an annual event.  A big thank you to the Barclay Downs Swim Club.

